SINDORA BERHAD

Company No. 13418-K


SINDORA BERHAD (13418-K)
CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

FOR THE FINANCIAL PERIOD ENDED 30 JUNE 2005

The interim financial statements were authorised for issue by the Board of Directors in accordance with a resolution of the directors on 23rd  of august 2005.

CONDENSED CONSOLIDATED INCOME STATEMENTS

FOR THE PERIOD ENDED 30 JUNE 2005

[The figures have not been audited]

	
	Individual Quarter
	
	Cumulative Quarter

	
	3 months ended

30 June
	
	6 months ended

30 June

	
	2005
	2004
	
	2005
	2004

	
	RM‘000
	RM‘000
	
	RM‘000
	RM‘000

	
	
	
	
	
	

	Revenue
	54,231


	29,241


	
	98,306


	57,998

	Cost of Sales
	(43,314)
	(19,619)
	
	(75,081)
	(37,198)

	Gross Profit
	10,917
	9,622
	
	23,225
	20,800

	Administrative Expenses
	(11,131)
	(6,192)
	
	(21,135)
	(13,033)

	Other Income
	327
	173
	
	581
	417

	Profit from Operations
	113
	3,603
	
	2,671
	8,184

	Investment Income
	14
	14
	
	18
	86

	Finance Costs
	(170)
	(17)
	
	(314)
	(35)

	Associate Company
	2,200
	2,082
	
	3,776
	3,498

	Profit Before Taxation
	2,157
	5,682
	
	6,151
	11,733

	Taxation
	(813)
	(1,546)
	
	(1,875)
	(3,293)

	Profit After Tax
	1,344
	4,136
	
	4,276
	8,440

	Minority Interest
	6
	(347)
	
	(169)
	(685)

	Net Profit for the Period
	1,350
	3,789
	
	4,107
	7,755

	
	
	
	
	
	

	EPS – Basic (sen)
	1.44
	4.00
	
	4.38
	8.19

	EPS – Diluted (sen)
	          -
	          -
	
	           -
	        -


The Condensed Consolidated Income Statements above should be read together with the Annual Audited Accounts for the year ended 31 December 2004 and the accompanying explanatory notes attached to this report.

CONDENSED CONSOLIDATED BALANCE SHEETS [1/2]

AS AT END OF CURRENT QUARTER, 30 JUNE 2005

[The figures have not been audited]

	
	As at

30 June 2005
	
	As at

31 Dec 2004

	
	(Unaudited)
	
	(Audited)

	
	RM‘000
	
	RM‘000

	
	
	
	

	Property, Plant & Equipment
	165,236
	
	168,050

	Investment in Associate Company
	3,374
	
	3,176

	Other Investments
	1,220
	
	1,338

	Goodwill on Consolidation
	6,639
	
	5,545

	Deferred Tax Assets
	1,425
	
	1,425

	
	
	
	

	  - Inventories
	9,059
	
	9,778

	  - Trade receivable
	6,173
	
	7,782

	  - Due from holding & related companies
	8,066
	
	3,614

	  - Other debtors, deposits and prepayments
	25,973
	
	11,602

	  - Tax recoverable
	-
	
	283

	  - Cash and bank balances
	19,567
	
	26,437

	Total Current Assets
	68,838
	
	59,496

	
	
	
	

	  - Short term borrowings
	10,829
	
	5,470

	  - Trade creditors
	5,884
	
	4,993

	  - Other creditors and accruals
	14,687
	
	16,968

	  - Due to holding & related companies
	2,789
	
	950

	  - Taxation
	664
	
	2,519

	  - Dividend payable
	3,378
	
	3,858

	Total Current Liabilities
	38,231
	
	34,758

	
	
	
	

	Total Net Current Assets
	30,607
	
	24,378

	
	
	
	

	Total Net Assets
	208,501
	
	204,272


The Condensed Consolidated Balance Sheets above should be read together with the Annual Audited Accounts for the year ended 31 December 2004 and the accompanying explanatory notes attached to this report.

CONDENSED CONSOLIDATED BALANCE SHEETS [2/2]

AS AT END OF CURRENT QUARTER, 30 JUNE 2005

[The figures have not been audited]

	
	As at

30 June 2005
	
	As at

31 Dec 2004

	
	(Unaudited)
	
	(Audited)

	
	RM‘000
	
	RM‘000

	
	
	
	

	Financed by:
	
	
	

	Deferred Taxation
	20,119
	
	20,211

	Long Term Borrowings
	7,986
	
	4,031

	Minority Interest
	3,594
	
	3,370

	
	
	
	

	  - Issued share capital
	96,000
	
	96,000

	  - Treasury shares
	(3,043)
	
	(2,596)

	  - Share premium
	11,107
	
	11,107

	  - Revaluation & other reserves
	27,059
	
	27,059

	  - Exchange fluctuation reserves
	(57)
	
	(33)

	  - Retained profits
	45,736
	
	45,123

	Total Shareholders’ Equity
	176,802
	
	176,660

	
	
	
	

	Total Net Assets
	208,501
	
	204,272

	
	
	
	

	Net Tangible Asset per Share (RM)
	1.81
	
	1.81


The Condensed Consolidated Balance Sheets above should be read together with the Annual Audited Accounts for the year ended 31 December 2004 and the accompanying explanatory notes attached to this report.

CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE PERIOD ENDED 30 JUNE 2005

[The figures have not been audited]

	
	Share Capital
	Share Premium
	Exchange Fluctuation Reserve
	Revaluation Reserve
	Retained Profits
	Treasury Shares
	Total

	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	
	
	
	
	
	
	
	

	For the 6 months ended 30 June 2004



	At 1 Jan 2004
	96,000
	11,107
	-
	27,059
	39,348
	(1,324)
	172,190

	Changes 
	-
	-
	-
	-
	     -
	(420)
	(420)

	Dividends paid
	-
	-
	-
	-
	(3,410)
	-
	(3,410)

	Retained profit 
	             -
	-
	-
	-
	7,755
	-
	7,755

	At 30 June 2004
	96,000
	11,107
	-
	27,059
	43,693
	(1,744)
	176,115

	
	
	
	
	
	
	
	

	

	For the 6 months ended 30 June 2005



	At 1 Jan 2005
	96,000
	11,107
	(33)
	27,059
	45,123
	(2,596)
	176,660

	Changes
	-
	-
	(24)
	-
	-
	(447)
	(471)

	Dividends paid
	-
	-
	-
	-
	(3,494)
	-
	(3,494)

	Retained profit
	-
	-
	-
	-
	4,107
	-
	4,107

	At 30 June 2005
	96,000
	11,107
	(57)
	27,059
	45,736
	(3,043)
	176,802


The Condensed Consolidated Statement of Changes in Equity above should be read together with the Annual Audited Accounts for the year ended 31 December 2004 and the accompanying explanatory notes attached to this report.

CONDENSED CONSOLIDATED CASH FLOW STATEMENTS 

FOR THE PERIOD ENDED 30 JUNE 2005

[The figures have not been audited]

	
	
	
	

	
	30 June 2005
	
	30 June 2004

	
	RM‘000
	
	RM‘000

	
	
	
	

	Profit before taxation
	6,151
	
	11,733

	Adjustment for non cash/operating items
	(3,781)
	
	(3,937)

	Net change in current assets
	(14,053)
	
	(2,704)

	Net change in current liabilities
	(2,567)
	
	(2,904)

	Net Cash Flow from Operating Activities
	(14,250)
	
	2,188

	
	
	
	

	  - Equity investments
	(1,767)
	
	-

	  - Other investments
	118
	
	(97)

	Total Investment Activities
	(1,649)
	
	(97)

	
	
	
	

	  - Dividends paid
	(3,858)
	
	(4,462)

	  - Bank borrowings
	9,314
	
	(315)

	  - Share buy back
	(447)
	
	(420)

	Total Financing Activities
	5,009
	
	(5,197)

	
	
	
	

	Net Change in Cash & Cash Equivalents
	(10,890)
	
	(3,106)

	Cash & Cash Equivalent at the Start of Period
	22,843
	
	20,768

	Cash & Cash Equivalent at the End of Period
	11,953
	
	17,662

	
	
	
	

	  - Cash & Bank Balance
	11,769
	
	4,668

	  - Fixed Deposit with Licensed Bank
	7,798
	
	12,994

	  - Bank Overdraft/Revolving Credit
	(7,614)
	
	-

	Cash & Cash Equivalent at End of Period
	11,953
	
	17,662


The Condensed Consolidated Cash Flow Statements above should be read together with the Annual Audited Accounts for the year ended 31 December 2004 and the accompanying explanatory notes attached to this report.

A. 

NOTES TO THE INTERIM FINANCIAL ACCOUNTS

A1.




Accounting Policies

The unaudited quarterly accounts have been prepared using the same accounting policies and methods of computation as those used in the preparation of the last annual audited accounts for the year ended 31 December 2004. Furthermore, the quarterly report is also prepared  in accordance with Financial Reporting Standard ('FRS') 134 – Interim Financial Reporting, and Chapter 9 of the Listing Requirements of Bursa Malaysia Berhad.

A2.
Disclosure of Audit Report Qualification

There was no qualification in the audit report of the preceding annual audited accounts.

A3.

Seasonality or Cyclicality of  Operations

There were no seasonal or cyclical factors affecting the operations of Group during the period under review except for the oil palm plantation operations where the harvesting pattern declines to a trough in the first half of the year and rises to a peak in the second half. This seasonality factor is reflected accordingly in the operating results of the Group’s plantations and mill businesses during the period under review. 

A4.
Unusual Items  Affecting Assets, Liabilities, Equity, Net Income or Cashflows

There were no items of unusual nature, size or incidence affecting assets, liabilities, equity, net income or cash flows of the Group for the period under review.

A5.
Changes in Accounting Estimates

There was no material change in the accounting estimates pertaining to the amounts reported in prior interim periods of the current financial year.

A6.
Issuances, Cancellations, Repurchases, Resale and Repayments of Debt and Equity Securities

The Company had repurchased 28,000 units of its issued ordinary shares from the open market for a total consideration of RM 37,335 during the quarter and for the financial year-to-date a total of 325,500 units were repurchased for a total consideration of RM 447,252. Otherwise, there were no other issuances, cancellations, repurchases, resale and repayments of debt and equity securities during the period under review.

A7.
Dividends Paid

    There was no dividend paid during the quarter under review.

A8.
Segmental Reporting

Segmental information in respect of the Group’s business segments for the cumulative 6 months period ended 30 June 2005: 

	
	Intrapreneur Venture
	Plantations   And Mill
	Consolidated Results

	
	RM‘000
	RM‘000
	RM‘000

	
	
	
	

	External sales
	66,137
	32,169
	98,306

	
	
	
	

	Gross profit
	12,253
	10,972
	23,225

	Administrative expenses
	(10,509)
	(5,093)
	(15,602)

	Other income
	289
	166
	455

	Profit from operations
	2,033
	6,045
	8,078

	Amortization of goodwill
	-
	-
	(323)

	Unallocated  expenses
	-
	-
	(5,210)

	Finance costs
	(278)
	(36)
	(314)

	Unallocated income
	-
	-
	82

	Interest income
	-
	-
	44

	Investment income
	-
	-
	18

	Profit before tax and associate company
	
	
	2,375

	Associate company
	3,776
	-
	3,776

	Profit before tax
	
	
	6,151

	
	
	
	

	OTHER INFORMATION
	
	
	

	Segment assets
	94,507
	152,225
	246,732

	Segment liabilities
	24,931
	44,999
	69,930

	Depreciation / Amortisation
	2,344
	2,080
	4,424


A9.
Valuations of Property, Plant and Equipment

The valuations of property, plant and equipment have been brought forward without any amendment from the previous annual audited accounts.

A10.
Material Events subsequent to the end of the interim period

The Company had on 20 May 2005 announced that it had entered into a conditional Share Purchase Cum Subscription Agreement with Encik Mazlan bin Muhammad and MM Vitaoils Sdn Bhd to purchase existing 490,000 ordinary shares of RM 1.00 each in MM Vitaoils Sdn Bhd for a total of RM 1.96 million and to subscribe 1,885,000 new ordinary shares of RM 1.00 each in MM Vitaoils for a consideration of RM 7.54 million. The total cost of purchase and subscription of shares is RM 9.5 million. The purchase and subscription were completed on 1 July 2005 thus, the financial result of the company will only be reflected in the third financial quarter.

A11.
 Effect of changes in the composition of the Group

A change in the composition of the Group for the current quarter and financial period to date ended 30 June 2005 involved the acquisition of Epasa Shipping Agency Sdn Bhd as the sixth company acquired by Sindora Berhad under its Intrapreneur Venture Business. Sindora Berhad acquired 75 % equity interest of the company for a purchase consideration of RM2.1 million on 1 June 2005. Epasa Shipping Agency Sdn Bhd’s NTA as at 1 June 2005 stood at RM0.683 million .

A12.
Changes in contingent liabilities or contingent assets

Details of contingent liabilities of the group as at 30 June 2005 are as follows: 

	
	RM’000

	Bank guarantee extended to third parties in respect of rental for parking space
	5,456

	Corporate guarantee given for credit facilities granted to Metro’s subsidiaries
	7,780

	
	13,236


B.  ADDITIONAL INFORMATION REQUIRED BY THE LISTING REQUIREMENTS OF BURSA MALAYSIA  BERHAD

B1.
Review of the performance of the Group

The Group recorded a pre-tax profit of RM 6.15 million for the 6-month period ended 30 June 2005 compared to a pre-tax profit of RM 11.73 million over the same period in previous year.

Revenue from plantation operations  decreased by 21.70% from RM 17.40 million to RM 13.62 million mainly due to decrease in average  FFB price from RM 364 per metric tonne to RM 285 per metric tonne. Therefore, gross profit from plantation operations decreased significantly by 40% from RM 11.45 million to RM 6.84 million in the same period  under review. However the other business segment recorded a better performance.

Palm Oil Mill operations recorded a gross  profit of RM 4.13 million, compared to a  gross profit of RM 2.82 million in the same period last year due to increase in  CPO production  by 36.1% from 13,753 metric tonnes to 18,712 metric tonnes.

Intrapreneur Venture Business contributed RM 66.14 million to the Group’s  revenues and recorded a gross profit of RM 12.25 million, an increase of 164% and 87.5% respectively compared to the same period last year. The increase was mainly due to the inclusion of Metro Parking’s operating results with effect from 1 October 2004 as well as inclusion of Epasa Shipping Agency Sdn Bhd with effect 1 June 2005. During the period under review, an associate company Willis (M) Sdn Bhd recorded revenue of RM 13.11 million with a pre-tax profit of RM 9.44 million compared to RM 12.13 million in revenue and a pre-tax profit of RM 8.74 million for the same period last year. Consequently, for the period, Willis had contributed RM 3.78 million in pre-tax profits to the Group compared to RM 3.50 million in the same period last year, significantly boosting Intrapreneur Venture Business performance for the period under review.

However JMF Asset Management Sdn Bhd (JMF) recorded 60.75% lower revenue  from RM2.37 million recorded  for the first half in previous year to RM0.93 million this year due to low trading activity,lower fund size and change in the accounting policy on method of recognising the management fees from its discretionary funds for its fund management units. JMF changed its accounting policy on timing of review of fund performance from end of anniversary year to end of calendar year.  Furthermore there was no income from arrangers’ fees from bond trading activity,thus its revenue fell short compared to the same period last year.

	Results for the cumulative period ended
	
	30 June 2005
	
	30 June 2004
	

	
	
	RM‘000
	
	RM‘000
	

	Segment Sales :
	
	
	
	
	

	Pro-Office Bulk Mailing
	
	10,543
	
	9,221
	

	JMF Asset Management
	
	926
	
	2,374
	

	Tepak Marketing
	
	6,897
	
	5,240
	

	Metro Parking
	
	39,213
	
	-
	

	Sindora Timber
	
	8,151
	
	-
	

	Epasa Shipping Agency
	
	407
	
	-
	

	Intrapreneur Venture
	
	66,137
	
	16,835
	

	Plantation operations
	
	13,620
	
	17,395
	

	Palm oil mill operations
	
	31,460
	
	32,104
	

	Timber operations
	
	-
	
	8,198
	

	Eliminations
	
	(12,911)
	
	(16,534)
	

	External Sales
	
	98,306
	
	57,998
	

	
	
	
	
	
	

	Segment Profits :
	
	
	
	
	

	Pro-Office Bulk Mailing
	
	2,706
	
	2,556
	

	JMF Asset Management
	
	926
	
	2,374
	

	Tepak Marketing
	
	1,353
	
	1,011
	

	Metro Parking
	
	5,952
	
	-
	

	Sindora Timber
	
	1,211
	
	-
	

	Epasa Shipping Agency
	
	105
	
	-
	

	Intrapreneur Venture
	
	12,253
	
	5,941
	

	Plantation operations
	
	6,844
	
	11,449
	

	Palm oil mill operations
	
	4,128
	
	2,818
	

	Timber operations
	
	-
	
	592
	

	Total Gross Profit
	
	23,225
	
	20,800
	

	Share of profit from associate company Willis (M) Sdn Bhd
	
	3,776
	
	3,498
	


B2.
Material changes in the quarterly results compared to the immediate preceding quarter

For the quarter reported, the Group recorded a pre-tax profit of RM 2.16 million  compared to RM 3.99 million  in the preceding quarter. 

The decrease in the Group’s pre-tax profit this quarter was mainly due to unfavourable performance of plantation operation which  recorded a reduction in revenue by 11.8% from RM 7.24 million to RM 6.38 million hence reducing  profit contribution from RM 4.02 million to RM 2.88 million as production of FFB had decreased from 24,393 metric tonnes to 19,825 metric tonnes. Furthermore, Palm Oil Mill operations showed a declining profit to RM 1.87 million compared to  a profit of RM 2.26 million in preceding quarter due to increase in production cost.

However, for the quarter reported  the Intrapreneur Venture Business contributed a higher gross profit  of RM 6.22 million as compared to RM 6.03 million previously. Willis (M) Sdn Bhd, an associate company, recorded a higher profit contribution of RM 2.20  million this quarter compared to RM 1.58 million in the preceding quarter.

B3.
Prospects for the current financial year

(i)


Intrapreneur Venture Business is expected to contribute significant revenue and profit to the Group particularly with the inclusion  of Epasa Shipping Agency Sdn Bhd and MM Vitaoils Sdn Bhd.

(ii)
The plantation business is expected to continue to be the main contributor to the Group's profitability and sustainable growth, despite its lacklustre performance in the current quarter under review.

B4.
Variance of actual profit from forecasted/guaranteed profit

The Company is not subjected to any profit forecast or profit guarantee requirement.

B5.
Taxation

There was no significant variation between the effective tax rate and statutory tax rate for the current quarter and financial year-to-date.

	
	Individual Quarter
	
	Cumulative Quarter

	
	3 months ended
	
	6 months ended

	
	30 June 2005
	
	30 June 2005

	
	RM‘000
	
	RM‘000

	Taxation based on profit for the period:
	
	
	

	Current
	813
	
	1,875

	(Over)/Under provision in prior years
	-
	
	-

	
	813
	
	1,875

	Deferred taxation account:
	
	
	

	Opening balance
	18,791
	
	18,786

	Recognition in income statement
	(97)
	
	(92)

	Closing balance
	18,694
	
	18,694

	
	
	
	

	Deferred tax assets
	(1,425)
	
	(1,425)

	Deferred tax liabilities
	20,119
	
	20,119

	Closing balance
	18,694
	
	18,694


B6.
Gain/(Loss) on sale of unquoted investments and/or properties

There were no sales of unquoted investments and/or properties in the current quarter under review and financial year-to-date.

B7.
Quoted securities

The particulars of purchases or disposals of quoted securities by the Company are as follows:-

(a) 
Total purchases and disposals of quoted securities for the current quarter and financial year to date, and the profit/ (loss) arising there from are as follows:

	
	Individual Quarter

3 months ended
	
	Cumulative Quarter

6 months ended

	
	30 June 2005
	
	30 June 2005

	
	RM‘000
	
	RM‘000

	Total purchases at cost
	130
	
	278

	Total proceeds from disposals
	174
	
	424

	Profit/(Loss) arising from the disposals
	14
	
	18


(b) 
Total investments in quoted securities as at the end of the period under review:

	
	
	
	30 June 2005

	
	
	
	RM’000

	Investments at cost
	
	
	15,093

	Investments at book value
	
	
	1,220

	Investments at market value
	
	
	948


B8.
Status of corporate proposals announced but not completed

The Company had made the following announcement during the quarter :

i) The Company had on  22 June 2005  announced the proposed acquisition from Johor Corporation (“JCorp”) and Sindora Ventures Sdn Bhd (“SVSB”) of 36,910,978 ordinary shares of RM 1.00 each representing 100% of the  issued and paid-up share capital of Makmuran Sendirian Berhad (“MSB”) after the proposed capitalisation of an amount owing by MSB to JCorp and SVSB as at 31 December 2004 into new shares in MSB to be issued at par for a cash consideration of RM 20 million and  proposed renounceable rights issue of up to 48,000,000 new shares in the Company together with up to 48,000,000 detachable free warrants on the basis of one rights warrant for every two existing shares held . The company have yet to seek approval from relevant authorities.

ii) The Company had on 18 August 2005 entered into a conditional Share & Purchase Agreement with Amanah Raya Berhad to dispose 1,100,000 ordinary shares of RM1.00 each representing 55% equity interest in JMF Asset Management Sdn Bhd for a total cash consideration of RM4,400,000 or RM4.00 per share. The proposal is expected to be completed within third quarter of 2005.

B9.
Group borrowings

Total Group borrowings and debt securities as at the end of the period are as follows:

	Group
	Company

	 [RM’000]
	Secured
	Unsecured
	Secured
	Unsecured

	Short Term
	3,321
	7,508
	-
	7,508

	Long Term
	7,986
	-
	2,100
	-

	Total Borrowings
	11,307
	7,508
	2,100
	7,508

	
	
	
	
	


B10. Financial Instruments With Off Balance Sheet Risk

There were no financial instruments with off balance sheet risk as at the date of this report.

B11.
Material Litigation

There were no changes to material litigations since the last annual balance sheet date.

B12.
Dividend Declared/Recommended

The Board of Directors recommended for the shareholders' approval a final dividend of 5 sen per share (less 28% tax) for the financial year ended 31 December 2004 amounting to RM 3.378 million which was paid  on 8 July 2005.

No dividend, however, was recommended by the Board of Directors for the current period under review.

The total dividends paid and declared/recommended to date in respect of the financial year ended 31 December 2004 are as follows:

	Year
	Type
	Dividend Rate
	Ex Date
	Payment Date
	RM’000

	2004
	Interim
	5 sen less 28% tax
	18 Jan 2005
	8 Feb 2005
	3,390

	2004
	Final
	5 sen less 28% tax
	31 May 2005
	8 Jul 2005
	3,378


B13.
Earnings per Share

The basic earnings per share is calculated by dividing the Group's net profit for the period by issued ordinary shares of the company after excluding treasury shares.

	
	
	6 months ended

30 June 2005
	
	6 months ended

30 June 2004

	Net profit for the period (a)
	[ RM’000 ]
	4,107
	
	7,755

	Issued share capital (b)
	[ unit ]
	96,000,000
	
	96,000,000

	Less treasury shares (c)
	[ unit ]
	 2,163,400
	
	1,265,000

	Shares in circulation (d)=(b)-(c)
	[ unit ]
	93,836,600
	
	94,735,000

	Basic EPS (e)=(a)/(d)x100
	[ sen/unit ]
	4.38
	
	8.19


	BY ORDER OF THE BOARD

	Jamalludin bin Kalam (LS02710)

	Hana  binti Ab. Rahim (LS05694)

	Company Secretaries

	
	
	
	

	Johor Bahru
	

	Date : 23  August 2005
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